Please review...Many timelines are happening quickly as we get closer to Regatta:
a. April 12 - This Wednesday!!! On-line Auction goes live
b. April 15 — This Saturday!!! Deadline for sign requests to Marianne

c. April 17 - Next Monday!!!! Final Meeting at 4th Quarter at 6:00 PM and Deadline
for Bucket of Cheer items

d. April 19 — Early registration closes
e. April 24 - Deadline for getting “swag” to Gena for Registration bags
f. April 26 — On-line Registration Closes at Noon & On-line Auction closes

g. April 28 — 50th Annual Smith Regatta begins!!!

General

If you are donating a bottle to the wine and/or liquor Bucket of Cheer, please bring it to
the next meeting. There is a thread on the Message Board regarding the baskets and
who is bringing what, if you would like to see what others have already committed to
donating.

Andrea/Adam - will you please ask 4th Quarter if we may have what
they are donating by that date also (Monday, April 17th).

Volunteers
New Volunteers, Liz Montgomery and Rick Upson, joined us for the meeting.
Volunteers will be needed for Sunday morning of Regatta from 10:00 am to Noon.
Prior to this meeting, Andrea Bennett said she would be the Volunteer Coordinator.
Booklet
Booklet and Poster Signs are at the printer - Bob will pick
Auction

Online runs April 12 - 26 (starts in two days). Will need everyone to promote on social
media!! I'll post original link to FB group page and you can share from there.

Need Shell Point Liquor Basket assembled before April 12?? Or make live auction item?
On-Site Auctioneers - Digger and Professor Jim (Angel confirmed with Jim)

Debs needs Laser Printer at Auction....Linda is checking, along with Liz and Rick



Registration
Koozies have arrived! They are in my possession : )

Deadline for “swag” to go into Registration bags is April 24th; assembly will take place at
the Apalachee Bay Volunteer Fire Department on April 26th.

Debbie to follow up with Leah regarding donation of small flashlights for bags!!!
Site Logistics

Need to call Wakulla County on Friday, April 14 at 12:01 AM to secure food truck spots
(Angel)

Publicity

Kristin Korinko on 103.1 The Wolf last week!!!
Race Committee

Trophies (Mike, Bob and Wright) have been ordered....l believe : )
Signs

Remove logos from signs so they may be re-used next year. | talked with Marianne and
she agrees this is a good idea. She already has some that she has been recycling.

Please review your committee needs and let Marianne know by April 15th what
signs you will need for Regatta!!!!

ABYC

Angel is working with Commodore Michael Getman to have ABYC set-up for Posey’s
Dinner on Saturday, April 29th and also to get volunteers to run Regatta Grill

There will be plenty of garbage bags.



