[bookmark: _GoBack]47th Annual Stephen C. Smith Memorial Regatta
Monday, January 27, 2020
4th Quarter Restaurant, 6:30pm
1. Sponsorships and donation 
a. Previous (Jonathan Waters. Mike & Nicole Koski, Centennial Bank, Prime Meridian Bank, Leah Chapin/Ketcham, St. Leo, Tri-Eagle Sails)
b. Possible New: Trulieve, Neighbor Paul’s Tanzer 26? - Bob G 
c. Boat donations – Stan
d. Amazon (https://smile.amazon.com)
e. Go through booklet to touch base with past vendors and get ideas
f. Already have: Gator stuff, paddle boat, Wright donation, 2 sailboats
2. Publicity – Marianne
a. Dave Denmark wants to do TV spots
3. Registration – Gena
4. Auction – Lisa Stephany and Rose
a. Auctioneers - Dave and Jim
b. Product Announcer – Wright
5. Booklet – Deb
a. Cancer Society said they would print them
b. Need to lower count
6. Web – Deb
a. Keep current sponsors up until booklet deadline, the put new sponsors up
7. Site – Wright
a. T-shirts
b. Beer Trailer
c. Permits
d. Tents, tables, and chairs
e. Band
8. Race Committee – Mark, Rick, and Tina
9. Concessions – Venture Scouts
10. Breakfast – Sherry and ?
a. Now from 8:30 to 10 both Saturday and Sunday
11. Trophies – Bob G
12. Dinner – Linda
13. Dates are set:
a. March 9th – Mail out save the date cards
b. March 20th  – Deadline for what goes in booklet
c. April 2nd – On-line registration starts
d. April 15th – Deadline for signs
e. April 18th – Early On-line registration closes at midnight
f. April 20th – Paper registration removed from web (why?)
g. April 23rd – On-line Registration removed from Web at midnight
h. April 24th – Regatta begins
